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TAGS: CGEN 

SUBJECT: CANADIAN CONSULAR CONFERENCE 

1 . MONTREAL WILL SEND ONE FULL TIME DELEGATE TO 
CONFERENCE, CONSUL MURROW MORRIS, CHIEF U.S. SERVICES 
BRANCH (PPT/SCS). IN LIEU OF SECOND FULL TIME 

DELEGATE, WE PROPOSE SENDING AS MANY OFFICERS AS POSSIBLE 
EACH DAY, PROBABLY BY CONGEN VEHICLE UNLESS WEATHER FORCES 
USE OF COMMERCIAL BUS. FUNDING WOULD BE LIMITED TO AMOUNT 
THAT WOULD BE EXPENDED IN PER DIEM FOR SECOND FULL TIME 
DELEGATE. WE HOPE SEND THREE ADDITIONAL OFFICERS EACH 
DAY. ALTHOUGH DAILY SHUTTLE WILL BE FATIGUING TO 
PARTICIPANTS, AND LEAVE US SHORTHANDED IN MONTREAL, WE 
DO NOT WISH PASS UP THIS OPPORTUNITY FOR PARTICIPATION 
OF AS MANY OF OUR OFFICERS AS POSSIBLE. IDENTITY OF 
PARTICIPANTS EACH DAY WILL DEPEND ON AGENDA. 

2. MUCH OF AGENDA OF PORT OF SPAIN CONSULAR CONFERENCE COULD BE 
ADAPTED FOR OTTAWA CONFERENCE. WE WOULD PARTICULARY URGE REPEAT 
PERFORMANCE BY FRANK CRUZ ON CONSULAR MANAGEMENT AND CAT TEAMS. 

3. ONE MAJOR AGENDA ITEM SHOULD BE PRISON VISITATION, 

INCLUDING DISCUSSION OF TRANSFER OF SANCTIONS TREATY, 

EMBASSY PROPOSALS TO ENCOURAGE PROMPT NOTIFICATION OF 
ARRESTS, ETC. 
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4. WE URGE INCLUSION AGENDA ITEMS ON FOREIGN SERVICE 
LOCAL EMPLOYEES, A VITAL ELEMENT OF CONSULAR PROGRAMS. 
DISCUSSION SHOULD INCLUDE RECRUITMENT PROBLEMS, 
COMPENSATION, PROMOTION, JOB CLASSIFICATION, WAGE SCALES, 
MORALE, MOTIVATION ETC. ETC. SUGGEST PARTICIPATION 
BY OTTAWA ADMIN SECTION. 
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5. OTHER MORE SPECIFIC ITEMS, ALL VISA RELATED, COME TO MIND: 

A. LATEST INFORMATION RE APPLICATION OF 212(A)(14), 

SCHEDULE A, ESPECIALLY GROUPS II AND III. 

B. LONG TERM PROSPECTS FOR CANADA CRITERIA - STATESIDE 
CASE PROGRAM. ARE THERE SERIOUS EFFORTS BY AINL TO 
EXPAND CRITERIA? IS PROGRAM COST EFFECTIVE? 

C. RELATIONSHIP, IF ANY, OF PRESIDENTIAL PARDON OF 
DRAFT DODGERS TO NIV APPLICANTS WHO INTEND VISIT THE 
U.S., BUT NOT FOR PURPOSES OF REGULARIZING DRAFT STATUS. 

D. PROSPECTS FOR AMENDMENT OF 22 CFR 41.25 NOTE 4:2(1) 
CONCERNING B-l VISAS FOR DOMESTIC SERVANTS. WE EXPAND 
INORDINATE TIME SOOTHING PUBLIC RELATIONS PROBLEMS 
WITH PROMINENT CANADIANS WHO UNABLE TAKE 

THIER "MONTHER’S HELPERS" ON TRIPS TO US. 

HARPER 
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